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AHP-based Multi-Criteria Decision Support System for OKR Optimization
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A Typical OKR Cycle

NE

Crafting (3-5 days)
Write your OKR A team takes what they've learned from the previous cycle and applies it to its next
set of prios

Sh ing (up to 1 week)

company-wide OKR rollout, sharing is kicked off by the leader: hpl am unveiling their top-level OKRs.
Fam (h e, teams cascade and ladder their OKRs. Be bold; ther eed to wait for the layer above to
cascade an OKR before a team drafts their own OKRs.

Lo k ng (up to 1 week)
After ry e has cascaded and laddered their OKRs, finalize them and resolve any alignment issues. See
if collat bc n OKRs wit (h (h teams could help build momentum and commitment. Watch for

onflicting OKRs. ind make each has a specified owner.

cycle H
Tracking
Tracking consumes most of the OKR cycle because that's where most of the work gets done. Teams meet
ing C cycle g

regularly to r ewlh r work and tra kth ir OKRs' progress. By diligently tracking them, problems are
discovered earlier and can be addressed.

G rading a dRﬁect ing (1 week)

entire organization gives their OKRs a score and reflects on how to carry it into the next cycle. After this,
lhlamhdbackl ﬁgdhglh (yl 's OKRs.
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